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Learning Objectives: 
 
1. To understand the concept of globalization; 
2. To understand the driving forces, advantages and disadvantages of globalization;  
3. To understand the impact of globalization on business; and 
4. To identify the major international trade organisations and their roles.  
 
 
Overview of Contents: 
 
Lesson 1     Understand the Concept of Globalization 
Lesson 2 Impact of Globalization on Business and an 

Introduction of International Trade Organisations 
Extended Learning Activity Role Play  
 
 
Resources: 
 

 Topic Overview and Teaching Plan 
 PowerPoint Presentation 
 Student Worksheet with Answer 

 
 
Suggested Activities 
 

 Group Discussion 
 Matching Game 
 Role Play 

 
 
 
 

Topic Overview 
Topic BAFS Compulsory Part - Business Environment 

C01: Hong Kong Business Environment  
– Impact of Globalization on Business 

Level S4 
Duration 2 lessons (40 minutes per lesson)  
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Lesson 1 
Theme Understand the Concept of Globalization 
Duration 40 minutes 
 

Expected Learning Outcomes: 
 

Upon completion of this lesson, students will be able to: 
 

1. Explain the nature of globalization;  
2. Identify the forces that lead to globalization; and 
3. Discuss the advantages and disadvantages of globalization. 
 

Teaching Sequence and Time Allocation: 

Activities Reference 
Time 

Allocation
Part I: Introduction 

 Teacher starts the session with a question related to 
globalization to highlight the theme of the session. 

PPT#2-4 3 minutes

Part II: Content 

 Activity 1: Identify the Attributes of 
globalization 

 Teacher asks students to name some goods and 
identify where the goods originally come from.

 Then, asks students to tell where these goods 
are actually produced/assembled. 

 Students are asked to write down the attributes 
of globalization. 

PPT#5 
 

PPT#6 
Student 

Worksheet 
p. 1 

12 minutes

 Teacher explains the reasons for globalization and 
the forces behind. 

PPT#7-13 7 minutes

 Activity 2: Group Discussion 
 Students are divided into groups of 4-5 and 

discuss the advantages and disadvantages of 
globalization. 

 Students are invited to present their views. 
 Teacher sums up the advantages and disadvantages 

of globalization. 

PPT#14-16 
Student 

Worksheet 
pp. 2-3 

 

15 minutes

Part III: Conclusion 
 Teacher concludes and reviews the key points 

discussed in the lesson. 
 

 
3 minutes
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Lesson 2 
Theme Impact of Globalization on Business and an Introduction of 

International Trade Organisations 
Duration 40 minutes 
 
Expected Learning Outcomes: 
 
Upon completion of this lesson, students will be able to: 
  
1. Analyse the impact of globalization on business; and  
2. Discuss the goals and functions of major international trade agreements, 

organisations, and associations including WTO, APEC, ASEAN, EU and 
NAFTA. 

 
Teaching Sequence and Time Allocation: 

Activities Reference 
Time 

Allocation
Part I: Introduction 

 Teacher recaps the concepts of globalization.  2 minutes

Part II: Content 
 Teacher discusses the impact of globalization on 

business with respect to capital, trade and market, 
production, people and information. 

PPT#17-22 15 minutes

 Activity 3: Matching Game  
 Students are required to match acronyms of 

international trade agreements, organisations, 
and associations to their descriptions and 
logos. 

PPT#23 
Student 

Worksheet 
p. 4 

5 minutes

 Teacher introduces the general roles of major 
international trade agreements, organisations, 
and associations, outlines the key 
functions/roles of WTO, APEC, ASEAN, EU 
and NAFTA. 

PPT#24-30 15 minutes

Part III: Conclusion 
 Teacher concludes the session by reviewing the key 

concepts and asks students to think about how 
globalization can affect their future. 

 3 minutes
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Extended Learning Activity 
Theme Impact of Globalization on Business: Role Play 
Duration 40 minutes 
 
This role-play activity is optional. Prior preparation by students is required.  
 
Scenarios: 
 
1. An international conference on globalization is being held in Hong Kong.  

Delegates from all over the world are attending the conference.  
2. This morning, a panel of 4 representatives including a Government official from 

a developed country, a Government official from a developing country, a labour 
representative from a developing country and the Chief Executive of a 
multi-national corporation, are going to speak at the conference. They are 
supporters of globalization.  

3. Outside the conference venue, a group of anti-globalization supporters are 
quietly protesting.  

4. A reporter is going to report the issue. In addition to listen to the presentation in 
the panel, he will interview four other representatives including a labour union 
leader from a developed country, a labour representative from a developing 
country, a farmer who suffers from opening up of his country’s agricultural 
product market, and an environmentalist. 

5. Protestors have made signs with different slogans printed on them. 
 
Pre-Preparation for the Role Play:   
 
1. Assign students to the 9 different roles, 4 conference panelists, 4 protesting 

representatives and a reporter.  
2. Ask them, except the reporter, to research and prepare a 2 to 3 minutes speech on 

their arguments in support or against globalization. They should present their 
views in accordance with the role assigned to them. For example, the 
government official from a developing country would point out how 
globalization improves the economy while the environmentalist would comment 
on environmental harm when multi-national corporations move their  production 
to less developed countries of less stringent environmental regulations.  

3. Ask the rest of the class to assist those role players for the preparation of the 
speech. Also have them prepare some signboards or banners in support or against 
globalization. 
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Suggested Procedures of the Role Play: 
 
Step 1: The conference panelists and the protesting representatives are sitting on 

opposite sides of the classroom. Teacher announces the commencement of 
the conference and invites the pro-globalists to make his/her speech one at a 
time. 

 
Step 2: After the speech of the first panelist, the reporter will interview a 

 representative of the protestors who will then give his/her speech.  
 
Step 3: The pro-globalists and anti-globalists take-turns to present their speech 

 until all eight of them have been given. 
 
Step 4: Reporter asks both groups whether they have any other comments or 

 responses to the views of the other group.  
 
Step 5: Let the remaining class share their views on globalization and take their  
  stand. 
 
Step 6: Choose the best speaker. 
 
Step 7: Teacher helps students wrap-up round-up by asking students to share their 
  concerns about the impacts of globalization on (1) capital, (2) trade   
  and  market, (3) production, (4) people, and (5) information.  

Students must justify their concern-point(s) on globalization by providing 
reasons (either advantages or disadvantages) on student worksheet p.5.  

 
End of extended learning activity. 
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Introduction

This session aims to provide students the fundamental understanding 
of globalization and the introduction of international trade organisations. 
Students will explore actively the driving forces, the advantages and 
disadvantages, and the impact of globalization through group 
brainstorming sessions and class discussions. 

Duration

Two 40-minute lessons

Contents

Lesson 1 – Understand the Concept of Globalization
Lesson 2 – Impact of Globalization on Business and an Introduction of 
International Trade Organisations
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What do they have in common?
Sony 
Nokia/Motorola
Toyota/Ford
Coca-Cola/Pepsi
HP/Compaq
Philips
Nike/Adidas
IKEA
Procter & Gamble (P&G)

Products with 
these names are 
found in many 
places of the world!

Lesson 1

As a starting point of this session, ask students, “What do these 
companies have in common?”

Answers from students may include:
• They have established their global brands. 
• They are market leaders.
• They have employees all over the world.
• Their goods are needed almost everywhere.
• They have international linkages or networks.
• They have their products marketed and distributed globally. 

Above all, products with these names are found in many places of the 
world. (see next slide)
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What do they have in common?

Sony 
Nokia/Motorola
Toyota/Ford
Coca-Cola/Pepsi
HP/Compaq
Philips
Nike/Adidas
IKEA
Procter & Gamble (P&G)

Research & 
Development: Japan,
Finland, USA, Sweden,
Germany, etc.

Production: China,
Thailand, Vietnam,
Indonesia, India,
Chinese Taiwan, etc.

Distribution:
Worldwide

They have one thing in common: 
• Take IKEA as an example, their products are designed in one country 

(Sweden), assembled in other countries (e.g. China, Korea, Bulgaria, 
and Chinese Taiwan), and finally sold globally. 

• That is, they have participated in the international arena through the 
process of globalization− the theme of this session.

• According to teacher’s discretion, the terms Developed Countries and 
Developing Countries can be introduced to students by highlighting the 
labour division in Research and Development as well as Production.  
Generally, the former stage is undergone in Developed countries 
whereas the latter stage is carried out in the labour-intensive 
Developing countries.
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Is it a borderless world?

Could you name some goods and tell me 
where they are originally from?

And could you tell me where these goods 
are produced/assembled in?

Ask students:
• to cite some goods that they are familiar with and identify where these 

goods originally come from; and
• to tell where those goods are actually produced/assembled in

Teacher illustrates that China has participated in the global activities such as:
• Sony digital cameras are designed in Japan, assembled in China, and 

marketed/distributed globally;
• Philips energy saving lamps are designed in the Netherlands,  produced 

in China, and marketed/distributed globally;
• Nokia and Motorola cellular/mobile phones are designed in Finland and 

USA, sub-contracted to factories in China for manufacturing, and 
marketed/distributed globally;

• Take a look at Nike’s value chain: (1) shoes are designed in the US; (2) 
shoe components are manufactured in South Korea and Chinese Taiwan; 
(3) shoes are mainly assembled in China; and (4) shoes are marketed 
and distributed globally. That is, Nike has really globalized their business 
activities.

• China has become the “world’s factory”, famous for the production of 
electronic and electrical goods, garment and textile, toys, watches and 
timers, shoes, and the like. As it stands, China is the “growth engine” for 
world trade.

A borderless world
These multinational companies (MNCs) recognise that business is becoming a 
unified global field as trade barriers fall, communication becomes faster and 
cheaper, and consumer tastes in everything from clothing to cellular phones 
converge.
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Activity 1: Identify the attributes 
of globalization?

Identify the attributes of 
globalization

Activity 1 :

Through the previous discussions on ‘what do they have in common?’ and ‘is it 
a borderless world?’, students may have come to know the basic ideas of 
globalization. Summarise the discussions and ask students to identify the 
attributes of globalization and write them down on Student Worksheet p. 1. 

The attributes of globalization

Globalization can be viewed as a process that has the following attributes:
• Products are designed in one country, assembled in other countries, and 

marketed/distributed globally. 
• Standardisation of product design and advertising strategies throughout 

the world.
• Unification of people of the world into a single society.
• Extension/expansion by firms into all corners of the world in terms of sales, 

sourcing of materials and components, and manufacturing.

(Remarks: In general, debates or discussions on globalization tend to 
concentrate on one of these three levels: 
(1) globalization of companies [micro level], 
(2) globalization of businesses [meso level], 
(3) globalization of economies [macro level]. 

In this session, for the sake of discussing the impact of globalization on 
business, we will mainly focus on business-related issues.)
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Why businesses go global?

The reasons (motivations) for globalization 
are...

From a business perspective, ask students about the reasons (motivations) 
for globalization.

Students may give answers as under-mentioned:
• To explore new markets and/or customers
• To follow competitor’s footsteps to go global and try to get into the 

best position 
• To access low-cost labour/materials; or sometimes, as situation 

requires, to access skilled labour
• To access strategic markets and/or materials 
• To create global associations
• To obtain economies of scale
• To avoid trade barriers
• To access national investment incentives (e.g. The governments of 

Ireland, Brazil, and a host of other countries offer cash, tax breaks, 
land, and buildings to attract companies to set up factories there.)

(Source: Collated from Aaker, David (1998) “Global Strategies,” Strategic 
Market Management, 5th ed., John Wiley & Sons, Inc., New York, Ch. 14, 
pp. 256-260.)
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Driving forces behind globalization

Technological advancement in 
telecommunications and transportation

1st

Global competition5th

Increasing number of multinational companies4th

Improved political relationships and international 
cooperation

3rd

Removal of government rules and controls; 
relaxation of trade barriers

2nd

Five Major Forces

Outline the five major forces behind globalization.

Worldwide businesses have been sparked by competition, stimulated by 
relaxation of trade barriers, and fuelled by technological advancement in  
transportation, telecommunications and information. Among these driving 
forces, it is generally agreed that technology is the key driver behind 
globalization. 

8

Topic C01
Impact of Globalization on 
Business

8 BAFS Compulsory Part
Learning and Teaching Example

1st force: Technological advancement

Do you know?

A = 10 & 100 million
B = 20 million & 1 billion
C = 30 million & 2 billion

How many Internet users were there in 
the world in late 1995, and in 2005?Q2

A = 8.5 hours
B = 10.5 hours
C = 16.5 hours

How long did it take for a telegram 
from the UK to reach the USA in 1858?Q1

The first, and generally accepted, driving force behind globalization is 
technological advancement in telecommunications and transportation.

Answers to the questions:

Q1: C (16.5 hours) 
Q2: B (20 million in 1995 and 1 billion in 2005)

The rationale behind this driving force 

Global telecommunications are helping to establish global brands that are 
killing off local brands in certain product categories (e.g. cameras, autos, 
sportswear, mobile phones, etc.). A few reasons include:

• Ease of data transfer
• Affordability of information exchange

Developments of the global transportation systems, particularly air 
transport, have brought global travels to an ease. Increased travel brings 
allowed greater access to goods that may not have been previously 
reachable. 

(Source: CIM (2002) Study Text Diploma 10 International Marketing 
Strategy, BPP Publishing, London, pp. 16-19; CIM (2002) International 
Marketing Strategy Examination Answer Tank, BPP Publishing, London, 
pp. 85-86.)
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1st force: Technological advancement 

A = 70%
B = 100%
C = 200%

By how much has freight cost dropped 
from 1920 to 1990?Q4

A = HK$1,230
B = HK$2,340
C = HK$3,300

How much did a 3-minute telephone 
call from New York to London cost in 
1930?

Q3

Do you know?

technological advancements have brought about (1) low costs, 
(2) faster information exchange channels;  hence diminishing 
the barriers & distance between countries.

Answers to the questions:
Q3: B (HK$2,340);
Q4: A (70%)

This driving force results in globalization of business

• Technological advancement drives cost down, diminishes the barriers 
of distance and international boarders, and allows global companies to 
earn more profit.

• Not only companies go global, customers also go global due to the 
improved accessibility of information of goods and services. Customers 
can buy goods and services all over the world through the Internet (e.g. 
B2C [business-to-consumer as exemplified in Amazon bookshop], B2B 
[business-to-business as exemplified in General Electric’s Web 
procurement network − Trading Process Network], and C2C 
[consumer-to-consumer as exemplified in eBay).
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2nd force: Removal of government rules 
and controls; relaxation of trade barriers

Removal of government rules and controls from some 
types of business activity (e.g. the operations of airlines , 
insurance, and banks).  This is done through agreements 
negotiated by WTO and multinational companies
Relaxation of trade barriers
All these trends have enhanced free flow of capital, 

trade and market, production, people, and 
information 

The second driving force behind globalization is the removal of 
government rules and controls from some types of business activity (such 
as the operation of airlines, banks, telephone companies, and insurance 
companies) as well as the relaxation of tariff and non-tariff trade barriers.

The rationale behind this driving force

Both Economic theory and empirical evidence have shown that more open 
economies perform better than those that are more closed. This 
encourages countries to remove barriers to trade, capital and even labour. 
With the abolition of entry barriers and trade restrictions, such as tariff and 
quota, the process globalization accelerates dramatically.  

(Source: Gwartney, James; Lawson, Robert; and Skipton, Charles, Trade 
Openness, Income Levels, and Economic Growth, in Economic Freedom 
of the World: 2001 Annual Report (Fraser Institute: Vancouver, B.C., 
2001))
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3rd force: Improved political relationships 
and nurture international cooperations

The Cold War between the former Soviet 
Union and the USA drew to a close at the 
end of 1980s
Stable global political environment facilitated 
international cooperation
Agreements and organisations were 
introduced to promote international trades 
and investments (e.g. APEC, WTO)

The third driving force behind globalization is the improved political 
relationships and international cooperation.

Background

As nations ranging from the Philippines to Argentina, Russia, and Chile 
joined the ranks of democracies, central planning and communism were 
often replaced by capitalism. Such political changes have in turn triggered 
the opening of new markets, with hundreds of millions of potential 
customers. 

The rationale behind this driving force 

• Stable global political environment helps countries to concentrate 
their efforts on economic development and stimulate international 
cooperation.

• Multi-lateral agreements (e.g. NAFTA), economic union (e.g. EU) 
and international organisations (e.g. WTO) have been agreed or 
formed to promote free trade and investment.

• For businesses, the improved relationships and international 
cooperation have fuelled the process of globalization.

(Source: Adapted from Dessler, Gary (2002) A Framework for 
Management, 2nd ed., Pearson Education, Upper Saddle River, New 
Jersey, p. 13.)

12

Topic C01
Impact of Globalization on 
Business

12 BAFS Compulsory Part
Learning and Teaching Example

4th force: Increasing number of 
Multinational companies

Large scale multinational companies 
which operate supply chain in different 
countries push global efficiency
Marketing strategies promote ‘international 
similarity’ of products and services so to 
enlarge global market

The fourth driving force behind globalization is the existence of 
multinational companies.  Examples are Wall-mart (retailing company) and 
Nike (manufacturing company)

The rationale behind this driving force

• With the growth of financial activities, number of large multinational 
companies is increasing.  They operate their supply chain in a global 
level so to be able to enjoy the specialisation of each region and 
country over the world. Through foreign direct investment and 
international sub-contracting arrangements, multinational companies 
pushed the scale and scope of economic globalization to new heights. 

• In order to enlarge the market, strategies of multinational companies 
tend to mode international similarities of products or services. The 
spending and consumption habits have an increasing amount in 
common no matter where people live. 

[Source: http://globalization-cuhk.net/(accessed on 10 November 

2007).]
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5th force: Global competition

Companies expand their business overseas 
for new customers and markets
Manufacturers around the world put 
production in the most economical 
locations/countries
Competitors do the same and try better 
position themselves

The fifth driving force behind globalization is global competition.

The rationale behind this driving force

• Worldwide businesses and trade are blazing with activities. 
• The extension of a firm’s sales or manufacturing to new market 

abroad is boosting competition.  The reason for this is that 
competitors will do the same and try to get into the best position and 
extend their competition to the international arena. For example, 
When Westinghouse sold its lamp operations to Philips Electronics in 
the early 1980s, General Electric (GE) followed the same footstep 
and did the same by buying Hungary’s Tungstram Electronics, and 
was fast moving into Asia through a partnership with Hitachi. 

(Remarks: The extension of a firm’s sales or manufacturing also requires 
international servicing and partnering to provide a more efficiently 
functioning market in key inputs (such as skilled labor). To cope with 
global competition or partnering, more businesses or firms see the need to 
go global.) 
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Activity 2: Group discussion

The advantages and disadvantages of 
globalization have always been the subject 
of debates.
Form groups of four to five and discuss 
among yourselves the advantages and 
disadvantages of globalization

Activity 2 :

Students are divided into groups of four to five to discuss the advantages 
and disadvantages of globalization and write down their views on Student 
Worksheet pp.2-3. 
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Advantages of globalization

1. Free trade between countries increased 
2. Goods and people are transported more easily and 

quickly
3. Investments from developed countries to developing 

countries increased
4. The flexibility of corporations to operate across borders 

increases
5. The communications between individuals and 

corporations around the world increase
6. Better telecommunication technologies to connect people 

around the world 
7. Environmental protection strengthens in developing 

countries

Teacher concludes the discussion and summarises the advantages of 
globalization. 
Suggested advantages of globalization:

1. Free trade between countries increased.
2. Goods and people are transported more easily and much faster.
3. As the liquidity of capital increases, developed countries can invest in 

developing ones.
4. The flexibility of corporations to operate across boarders increases.
5. The communication between individuals and corporations in the world 

increases. Increased flow of communications (e.g. through the Internet, 
Extranet, Intranet, and teleconferencing) allows vital information to be 
shared between individuals and corporations around the world.

6. Global mass media, e.g. CNN, BBC, Reuters, etc., connects/ties people 
around the world. Through the technological advancement in 
telecommunications, especially with the advent of the Internet, people 
around the world can reach instant news easily.  

7. Increases in environmental protection in developed nations. For example, 
with effect from 1 June 2006, developed countries (e.g. the USA,
members of EU, Japan) required suppliers (mainly from developing
countries) to compile with the “Restrictions on Hazardous Substances 
(RoHS)” for electronic and electrical goods, parts, and components. 

(Sources: 

•http://www.buzzle.com/articles/advantages-of-globalization.html [accessed on 19 
Dec 2007]

•http://www.darkseptemberrain.com/advantages.htm [accessed on 19 Dec 2007])
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Disadvantages of globalization

1. Flow of skilled and non-skilled jobs from developed to 
developing countries increases 

2. Economic disruption of one nation could affect all nations
3. Developing countries may be exploited by developed 

countries
4. Greater risk of diseases spread, e.g. SARS epidemic and 

Avian Flu
5. International bodies such as the WTO limits individuals 

and national freedom 
6. Environmental integrity is reduced
7. Animosity between local countries created due to the 

sharing of natural resources

Teacher then summarises the disadvantages of globalization.
Suggested disadvantages of globalization:

1. Increased flow of skilled and non-skilled jobs from developed to developing nations as 
corporations seek out the cheapest labor. For example, as a consequence of factory relocation, 
many workers in Hong Kong have lost their jobs to those in China or Vietnam.

2. Economic disruption in one nation affects all nations. For example, the sub-prime mortgage 
crisis happened in the USA in 2007 disrupted the economy of many countries in Europe and 
Asia due to the globally interlinked financial markets.

3. Poor countries with weaker political and economic power are subjected to possible exploitation 
by developed countries. Globalization has rendered some poor countries (e.g. some African and 
Muslim countries) to be dominated by developed countries both politically and economically.

4. Greater risk of diseases spread between nations (e.g. SARS epidemic and Avian Flu).
5. International bodies like the World Trade Organisation (WTO) limit national freedom. The WTO 

oversees a number of agreements to which member nations have signed up, e.g. on trade in 
goods, services, intellectual property, dispute settlement, and trade policy. A country that does 
not abide by the findings of the panel can be subject to countermeasures. Companies are not 
allowed to make complaints to the WTO− they must persuade a government to do so.

6. Decrease in environmental integrity as polluting corporations take advantage of weak regulatory 
rules in developing countries. Environmental laws in developed countries are stringent but 
regulatory rules in developing countries are weak. As a result, polluting corporations send their 
industrial/chemical waste to developing countries for disposal. 

7. Increase in the chances of civil war within developing countries and open war between 
developing countries as they vie for resources.

(Sources:
• http://www.darkseptemberrain.com/ideas/advantages.htm [accessed on 19 Dec 2007].
• The Economist Special Report on Globalization, February 2002.
• The New Penguin Dictionary of Business 2002, Penguin Books Ltd., London, p. 389.)

End of Lesson 1
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Impacts of globalization on 
business

1. Capital
2. Trade and market 
3. Production
4. People
5. Information

Lesson 2

In this lesson:
• The focus is on examining the impact of globalization on business.
• It is then followed by an introduction of the major international trade 

organisations, agreements, and co-operations/associations such as 
WTO, APEC, ASEAN, EU and NAFTA. 

Teacher introduces to students the impacts of globalization on business in 
relation to capital, trade and market, production, people, and information.
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Impacts of globalization on 
business: Capital 

Businesses are able to raise capital from 
different sources (e.g. overseas stock 
exchange markets)
Investors are having more investment 
opportunities (and risks) through the 
liberalisation of capital markets
Securities markets become more volatile as 
the financial markets are globally
interlinked

Discuss the impacts of globalization on business with a focus on capital.

Points to be highlighted:

1. Companies may list their stocks in overseas stock exchanges to 
raise capital. For example, companies such as China Mobile Hong 
Kong Ltd, China Life Insurance Company Limited and Sohu.com
Inc. are also listed in the USA.

2. Investors have the opportunities to invest in different countries due to 
globalization. There are two forms of investments namely, foreign 
direct investment (FDI) and portfolio investment. An example of FDI 
is setting up factories or shops in foreign country. Portfolio 
investment refers to the passive holding of securities such as stocks 
or bonds of foreign companies. Investors can either purchase stocks 
and bonds directly or through investing in mutual funds. 

(Remarks: Although the liberalisation of capital markets has created many 
opportunities for investment, risks from currency fluctuation and interlinked 
financial markets have also increased.)
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Impacts of globalization on 
business: Trade and market

Businesses have access to more customers, 
enjoy growth opportunities from international 
trade, and enter into new markets

On the other hand, they can also suffer from 
keener competitions with foreign companies

Discuss the impacts of globalization on business with a focus on trade and 
market.

Points to be highlighted:

1. Hong Kong companies are not restricted to the local market.  They are 
able to sell their products to different countries in America, Western 
and Eastern Europe, Asia, Middle East, Africa and other places in the 
world. 

2. However, other foreign companies can compete with Hong Kong 
companies in the local market. For example, local book shops will 
have to compete with the Internet bookshop, like the Amazon. 
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Impacts of globalization on 
business: Production

Businesses have the flexibility to relocate 
their production lines for:   

Economies of scale 
Lower production costs for cheaper labour and 
raw materials
Closer to customers and reduction 
of transportation costs
Outsourcing opportunities

Discuss the impacts of globalization on business with a focus on
production. 

Points to be hightlighted:

1. In the past two decades, many multinational corporations (e.g. IBM, 
Sony, Philips, etc.) either through relocating or outsourcing their 
production to China are able to achieve a significant reduction of cost 
due to cheaper factors of production and large scale production.

2. Volkswagen (VW) established the joint-ventured factory in China to 
produce several models of VW cars, so it can sell the cars in the 
China market with lowered level of tariffs and reduce the 
transportation cost of shipping the cars from Europe to China.

3. For some services industries, outsourcing to lower cost countries is 
common. For example, many IT firms in the USA or other developed
countries have been outsourcing their software development 
activities to India.    

(Remarks: In short, with respect to production, the impact of globalization 
on business results in:

1. Global manufacturing

2. Global sourcing)
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Impacts of globalization on 
business: People

Mobility of employees
Businesses or firms are able to recruit professionals or 
skilled labour globally
More employment opportunities are available on the 
global job market, allowing for greater labour 
demographic movements .

Customers can access similarity global markets & 
products

Customers’ wants & needs become more similar

Discuss the impacts of globalization on business with a focus on people.

Points to be highlighted:

1. For employees: Mobility of people
Several factors support the sharp increase in labour movement:
• The populations of industrialised countries (such as Germany) are 

getting older, creating a demand for labour, while poorer countries with 
young, active populations have a labour supply that these countries 
can absorb.

• Moreover, these cheaper workers in emerging countries (e.g. China 
and India) have received better education, which makes them 
competitive towards the world labour market.

(Source: Catignon, Hubert and Kimberly, John R. (n.d.) The INSEAD− Wharton 
Alliance on Globalizing: Strategies for Building Successful Global Business, 
Cambridge University Press, London, p. 9.)

2. For customers: International similarity of markets
• As the global economy grows, it encourages spending on travel. This 

fuels the need for more similar/same [homogenous] products and 
services. For instance, airports around the world are beginning to look 
the same, with similar check-in and baggage processing facilities, retail 
outlets, and the like.

• With the increased international travel and global village effect, 
people’s spending and consumption habits have an increasing amount 
in common no matter where they live.
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Impacts of globalization on 
business: Information

Globalization of information enables
businesses to access valuable and timely
information at a low cost:
1. Adapt to changes and react with competition 

faster→ make more informed decisions and react 
to markets faster

2. Stimulate new ideas and innovations
3. Access to vital information globally → survive, 

grow, and prosper in the knowledge era

Discuss the impacts of globalization on business with a focus on information.

Points to be highlighted:

With the help of world wide web, businesses are able to access valuable 
and timely information at a very low cost:

1. Businesses are able to adapt to changes and cope with competition, 
make better decisions and react to market more quickly.  For example, 
if a company wants to find a supplier, it can make use of the Internet 
or B2B (business-to-business) service provider to search globally for 
the best choice/option. This, in turn, increases the efficiency and 
competitiveness of businesses.

2. The increase in the flow and exchange of information helps to 
stimulate new ideas and innovations. The key success factors for new 
product development are based on cross-functional and inter-
organisational communications and interactions.

3. Increased flow of communications allows vital information to be shared 
between individuals and corporations around the world. With the 
advent of the knowledge era, information and knowledge, being the 
primary wealth-creating assets, are the crucial elements to make 
business organisations survive, grow, and prosper. 
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Activity 3: Matching Game

Match the acronyms with the 
descriptions and logos provided in 
Activity 3 of the Student 
Worksheet p. 4.

Activity 3 :

Ask students if they know the full names of these acronyms before doing 
the matching game:

1. WTO− World Trade Organisation
2. APEC− Asia-Pacific Economic Cooperation
3. ASEAN− Association of Southeast Asian Nations
4. EU− European Union
5. NAFTA− North American Free Trade Agreement

Teacher introduces the major international trade organisations, 
associations, and agreements to students by:

1. Giving them the full names of these acronyms; and then
2. Asking students to do the matching game on Student Worksheet p.4.
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The highest level of economic integration 
dealing with a wide range of issues with single 
market for good, capital, and currency

APEC
亞太經

合組織

A geo-political and economic organisation of 
10 countries located in South East Asia

WTO
世界貿

易組織

The only international organisation of having 
151 members that deals with the global rules 
of trade between nations

EU
歐盟

An agreement among America, Canada and    
Mexico for eliminating trade barriers and 
restrictions on foreign direct investment

ASEAN
東盟

A forum for 21 Pacific Rim countries on the 
basis of non-binding commitments to enhance 
trade and investment liberalisation

NAFTA
北美自由

貿易協議

Answers for Matching Game

Teacher provides answers for Activity 3: Matching Game.
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Roles of major international 
trade organisations

To promote an international environment 
of free trade and fair competition
To reduce, relax or limit the level of tariffs, 
quotas, and other non-tariff trade barriers
To ensure that international trade is 
conducted on non-discriminatory
basis

Teacher briefly explains the roles of international trade organisations. 

Points to be highlighted::
• Government laws and regulations differ from country to country. This 

makes doing business a true challenge for international firms.
• International economic union, e.g. the European Union (EU) and 

international trade agreement, e.g. the North American Free Trade 
Agreement (NAFTA) have successfully achieved free trade among 
members through the abolition of all trade barriers. 

• The General Agreement of Tariffs and Trade (GATT), signed by 23 
nations in 1947, started as a set of rules to ensure nondiscrimination, 
clear procedures, the negotiation of disputes, and the participation of 
lesser developed countries in international trade.

• GATT and its successor, the World Trade Organisation (WTO), 
primarily use tariff concessions as a tool to increase trade. Member 
countries agree to limit the level of tariffs they will impose on imports 
from other members, and the most favored nation clause, which calls 
for each member country to grant to every other member country the 
most favorable treatment it accords to any country with respect to 
imports and exports.

(Source: Daft, Richard L. (2003) “Managing in a global environment,”
Management, 6th ed., ch. 4, Thomson South-Western, Ohio, p. 114.)
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Main roles of the WTO

WTO is the only international organisation
Governing the rules of global trade between
nations

Its main function is to ensure that trade flows as 
smoothly, predictably and freely as possible
There are 151 members as at 27 July 2007 

Teacher introduces the main functions/roles of the World Trade 
Organisation (WTO) to students.

Points to be highlighted:

Hong Kong and China became a member of WTO on 1 January 1995 and
11 December 2001 respectively.

For further information about the WTO, students can visit: 
http://www.wto.org. 
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Main roles of APEC

APEC, on the basis of consensus and commitment,
rather than treaty obligations, plays the following key
roles:

To enhance trade and investment liberalisation by 
relaxing tariff and non-tariff barriers among 
member countries 
To facilitate business transactions by improving 
access to trade information and aligning policies
To build economic and technical cooperation 
among member countries 

Teacher introduces the main functions/roles of  Asia-Pacific Economic 
Corporation (APEC) to students.

Points to be highlighted:
• Unlike the WTO or other multilateral trade bodies, APEC has no 

treaty obligations required by its participants.  
• Decisions or agreements made within APEC are reached by 

consensus and commitment and are undertaken on a voluntary basis.

For more information about APEC, students can visit 
http://www.apecsec.org.sg.
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Main roles of ASEAN

ASEAN is a geo-political and economic 
organisation of 10 countries located in South East 
Asia including Singapore, Malaysia, Indonesia,
Thailand, Vietnam, and the Philippines, etc.

The main functions of ASEAN are:
To accelerate the economic growth through the 
reduction of trade barriers, social progress and 
cultural development in the region
To promote regional peace and stability through 
respect, justice and law

Teacher introduces the main functions of ASEAN.

Points to be highlighted:
• The AFTA is an agreement by the member nations of ASEAN 

concerning local manufacturing in all ASEAN countries. The AFTA 
agreement was established on 28 January 1992 in Singapore aiming at 
reducing tariff among members. 

For more information, students can visit : http://www.aseansec.org.
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Main roles of EU

EU deals with a wide range of issues including

economic policy, single market capital, goods and

labour, mobility of people, single currency (the 

euro), and environmental protection.

As of 2007, EU has 27 country-members with the 
highest level of economic integration.

Teacher introduces the main functions/roles of European Union (EU). 

For more information about EU, students can visit: http://europa.eu.
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Main roles of NAFTA

Members of NAFTA include Canada, Mexico 
and the US and the roles of NAFTA are:

To eliminate trade barriers
To remove restrictions on foreign direct 
investment
To provide protection on intellectual property
To promote fair competition

Teacher explains the main roles/functions of North America Free Trade 
Agreement (NAFTA).

For more information, students can visit: http://www.nafta-sec-alena.org.
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Extended Learning Activity:
Activity 4: Role play

Scenario: An international conference on 
globalization

Anti-

Globalization

Extended Learning Activity:

This part is optional. Prior preparation by students is required. 
• Explain to the class the scenario, setting, preparation and procedures of 

the role play.

Activity 4 :

Scenario:

• An international conference on globalization is being held in Hong Kong. 
Delegates from all over the world are attending the conference. This 
morning, a panel of 4 representatives including a Government official 
from a developed country, a Government official from a developing 
country, a labour representative from a developing country and the Chief 
Executive of a multi-national corporation, are going to speak at the 
conference. They are supporters of globalization.  

• Outside the conference venue, a group of anti-globalization protestors 
are sitting quietly. A reporter is going to interview four representatives 
including a labour union leader from a developed country, a farmer who 
suffers from opening up of his country’s agricultural product market, an 
environmentalist and a labour representative from a developing country.  

• Protestors have made signs with different slogans printed on them.
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Students’ roles 

4 pro-globalists

4 anti-globalists

A reporter 

A group of protestors 

Preparation for the role play

• Assign students to the 9 different roles, 4 conference panelists, 4 
protesting representatives and a reporter. 

• Ask them, except the reporter, to research and prepare a 2 to 3 minutes 
speech on their arguments in support or against globalization.

• They should present their views in accordance with the role assigned to 
them. For example, the government official from a developing country 
would point out how globalization improves the economy while the
environmentalist would point out the damage to environment when multi-
national corporations move their production to less developed countries 
with less stringent environmental regulations. 

• Ask the rest of the class to assist those role players for the preparation 
of the speech. Also ask them to prepare some sign boards or banners in 
support or against globalization.
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Role play

Pro-globalists, who are speaking in the 
conference, including:

Government official from a developed country
Government official from a developing country
Labour representative from a developing 
country
CEO of a multi-national corporation 
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Role play

Anti-globalists, who are protesting 
peacefully at the conference, including:

Labour representative from a developed 
country
Labour representative from a developing 
country 
Farmer representative from a country
Environmentalist 
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Role play

A reporter reports the discussion of the 
panel and interviews participants, 
protestors and bystanders of the 
conference
A group of protestors
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Role play

For each pro-globalist and anti-globalist, 
prepare a 2 to 3 minutes speech for or 
against globalization from the perspective 
of your role
The reporter will ask the two groups, other 
protestors and bystanders to comment 
The group of protestors will prepare signs, 
banners and slogans for their 
demonstration

Suggested Procedures of the Role Play:

Step 1: 
The conference panelists and the protesting representatives are sitting at 
the opposite side of the classroom. Teacher announces the commencement 
of the conference and invites the pro-globalist to make his/her speech one 
by one.
Step 2: 
After the speech of the first panelist, the reporter will interview a 
representative of the protestors who will then give his/her speech. 
Step 3: 
The pro-globalists and anti-globalists take turns to present their own speech 
until all of them have given their own speech.
Step 4: 
Reporter asks both groups whether they have any other comments or 
response to the views of the other group. 
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Sharing session− Are you pro-globalist 

or anti-globalist?

Share your views on 
globalization with the 
class and tell which side 
you take

Step 5: Let students share their views on globalization and take their
side.
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The best speaker

Who is the best 
speaker? 

Choose the best speaker.
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Activity 5: Sharing your concerns 
about the impacts of globalization

Write down your concerns about the 
impacts of globalization on the Student  
Worksheet p.5 with respect to

Capital;
Trade and market;
Production;
People; or
Information

Justify your answer 

Activity 5 :

Teacher asks students to share their most concerns about the impacts of 
globalization (either advantages or disadvantages). Ask students to write 
down their answers and justifications on the Student Worksheet p.5.

Teacher may conclude the lesson by summarising the advantages and 
disadvantages of globalization and points out that there are two sides of a 
coin. Globalization is good or bad depends on who and where you are. 
However, the trend of globalization is irreversible and everyone is affected 
by this great force no matter he/she is pro-globalist or anti-globalist. The 
best strategy for us is to understand the impact of globalization and 
position ourselves to be benefited from this development.     
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The End

Review all the key points covered in the lessons.

End of Lesson 2
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BAFS Compulsory Part - Business Environment 
Topic C01: Hong Kong Business Environment - Impact of Globalization on 

Business 
  

 Activity 1: Identify the attributes of globalization 
   

 

 

 

 
The attributes of globalization. 

 
_________________________________________ 
 
_________________________________________ 
 
_________________________________________ 
 
 
 
 
 
_________________________________________ 
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  Activity 2: Group Discussion 
 
Discuss and write down the advantages and disadvantages of Globalization. 
 
Advantages: 
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Disadvantages:    
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Activity 3: Matching Game 
 

Match the acronyms with the descriptions and logos. 
 

1 

NAFTA 
北美自

由貿易

協議 

 

A forum for 21 Pacific Rim 
countries on the basis of 
non-binding commitments 

to enhance trade and 
investment liberalisation. 

 

 
 

 

2 
ASEAN 
東盟  

An agreement among 
America, Canada, and 
Mexico for eliminating 

trade barriers and 
restrictions on foreign 

direct investment. 

 

 
 
 

 

3 
EU 
歐盟  

The only international 
organisation of having 151 
members that deals with 
the global rules of trade 

between nations. 

 

 

 

4 
WTO 
世界貿

易組織 
 

A geo-political and 
economic organisation of 
10 countries located in 

South East Asia. 

 

 

 

5 
APEC 
亞太經

合組織 
 

The highest level of 
economic integration 

dealing with a wide range 
of issues with single 

market for goods, capital 
and currency. 
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Extended Learning Activity 

Activity 4: Role Play  
Refer to PowerPoint slides 31-38 for details. 

  

Activity 5: Sharing your concerns about the impacts of 

globalization   

 
Write down your concerns about the impacts of globalization with respect 
to (1) capital; (2) trade and market; (3) production; (4) people; or (5) 
information. 
 
The most concerning impact of globalization to me is: 
 
 
 
_______________________________________________________ 
 
Justify your view/answer (either advantages or disadvatages). 
 
 
 
 
 
 
 
 
 
 
 
 




